Introduction:


In defining the sustainability of a youth non-governmental organization a very important role is played by the missions and vision statements, as they provide the framework for the activity of the organization. 

In order to create a sustainable youth organization it is compulsory to ensure: organizational viability, financial security, programme effectiveness and enduring impact. 


Organizational viability


Viability refers to the capacity to grow, to expand and to develop, to give practical and durable solutions, to stimulate. In the context of youth organizations the term entails transparent co-management and shared leadership, creating a clear structure able to guarantee accountability and transparency. This requires a democratic decision-making, task division and effective communication both at internal and external level. Youth organizations should ensure their sustainability through strategic planning, risk assessment and capacity building. Viability also implies controlling mechanisms in order to assess the quality of the organization’s status and processes.  

Checklist – organizational viability:

· Make sure your organization has a clear structure (e.g. organizational chart, job description);
· Examine the leadership style (e.g. classic leadership, shared leadership) and the management (e.g. permissive, co-management). Make sure they are democratic and suit the needs of your organization; 

· Ensure transparency (e.g. visible decision-making, access to information – website, leaflets, reports, info-centre, etc.)

· Enhance internal and external communication (e.g. defining organizational values, regular meetings, communication network/platform, public relations department);
· Build internal capacity (e.g. training sessions, seminars, empowerment, motivation, rewards, feedback, competences)

· Strategic planning of the organization 
· Risk assessment (e.g. analysis of possible obstacles, compare invested resources with expected results)
· Use controlling mechanisms (e.g. performance and integrity criteria, continuous evaluation – analyses, reports, questionnaires, etc. - )

· Flexibility and adaptability (e.g. re-evaluation of target group)

Financial Security
Financial security in what concerns a youth organization should be understood not only as having a certain amount of money but as how to attract financial resources and manage them. One of the most important assets of a non-governmental organization is credibility which is achieved by promoting and multiplying the results of your actions, by becoming visible and creating a brand name. Once an organization has developed its capacity to attract financial resources it has to be able to manage them in order to ensure the implementation of its activities and its further sustainability.
Checklist – Financial Security

· Elaborate a financial strategy (e.g. establish financial objectives, evaluate resources)
· Identify potential financing sources (e.g. partners, institutions, public authorities, business companies, donors, sponsors)
· Make sure you are credible and transparent (e.g. quantify results, present reports, ensure visibility)

· Efficient allocation of resources (e.g. compare expected outcome to invested resources)

· Diversify resources (e.g. financial resource, human resources, intangible resources, other)

·  Generate self-income (e.g. membership fee system, use of own expertise, facilities, etc.)
Programme effectiveness
Effectiveness stands for an organization’s capability of achieving the expected results with the allocated resources. Programme effectiveness requires realistic objectives which can be fulfilled through an efficient communication between the stakeholders, elaboration of operations guideline.

Checklist – programme effectiveness

· Make sure your objectives are S.M.A.R.T.E.R. (Specific, Measurable, Achievable, Relevant, Time-bound, Exciting, Reviewed)
· Organizational Planning (e.g. Gantt chart, LFA)
· Stay open to new proposals/suggestions (e.g. get information)
· Identify available resources (e.g. stakeholders, finances)

· Delegate tasks and responsibilities (e.g. appointment of certain stakeholders to a certain task according to his/her civic competences)
· Implement and evaluate according to estimated results

· Remember: transparency, responsibility, democracy and shared leadership are key factors

Enduring Impact

Ensuring an enduring impact involves more than just achieving the programme’s objectives. It means creating a long-lasting effect on the society, that it is not necessarily quantifiable. It becomes visible in time and it can be measured by regularly conducting analyses of the target groups. Youth participation can be used as a tool for creating future leaders capable of multiplying and improving good practices which leads to an enduring impact.

Checklist – Enduring Impact

· Conduct regular analyses (e.g. evaluate performance,  look for tangible changes)

· Be proactive (e.g. conduct surveys to see if your actions correspond to the needs of your target group)

· Guarantee continuity (e.g. train new leaders, recruit new members, promote activism)

